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Options
[bookmark: _GoBack]   Understanding one another’s interests is the first step to effective negotiation. Determining not what you want – but why you want it. 
   The next step is to consider the full range of possibilities that might meet these interests. It’s the stage of identifying and creating options. 
   Often, this is easy. If we plan to go to the movies one evening, we can check the listings and find one that matches our mood and fits our schedule. 
   But when options seem limited or unsatisfactory, creating novel solutions can break logjams and lead to better outcomes. It’s a process of inventing options rather than living with the status quo.
   Consider this example.
   In the late 1800s a man with a house full of guests was wandering on the grounds behind his winter home in Florida when he heard his cook loudly carrying on in the cookhouse. Going to investigate, he found her complaining about having to wash a pile of lunch dishes and cooking utensils in her big sink – and she still had to prepare the dinner meal for the same large group. He sympathized: she had to fill the sink with wash water, scrub down the dishes and pile them to the side, drain and refill the sink with rinse water, and then rinse and stack the dishes again. An awkward, time consuming task - just so she could start over.  
   His interests? A happier cook preparing what would likely be a better dinner.
   What were his options? He might have helped her, of course, or delegated someone else to the task. He could also have sent his guests home, cancelled the dinner, or found a cook who wouldn’t complain.  But apparently he didn’t find those options particularly attractive. 
   Instead, he went to his shop, drew out an idea, and directed his staff to put it together for the cookhouse.
   His idea?  The two-sink sink. One sink to wash, one sink to rinse, and a ledge for drying. More efficient, less hassle, happier cook. A better option. And now you can find his idea in almost every kitchen in the world.
   The inventor? Thomas Edison. 
If you don’t like the options available: Invent.
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